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Introduction 

This “Description of the Proposed Action” is a supporting document to the Port Townsend Ferry 
Terminal Preservation and Improvement Project State Environmental Policy Act (SEPA) Checklist. It 
provides a discussion of the existing Port Townsend ferry terminal, why changes at the terminal are 
required at this time, and a detailed description of the preservation and improvement components of 
the Proposed Action. 

Washington State Ferries (WSF) also needs to replace the aging Steel Electric vessels that currently 
serve the Port Townsend-Keystone route. WSF is considering three different vessel sizes: a new 65-
car vessel, a new 100-car vessel, and a 124- to 144-car vessel. WSF has prepared a SEPA Checklist 
on the environmental effects of the three vessels; that checklist is another supporting document to the 
Port Townsend Ferry Terminal Preservation and Improvement Project SEPA Checklist. WSF will 
select a vessel after the Keystone Ferry Terminal SEPA environmental impact statement (EIS) is 
finalized in 2008. 

Among the specific preservation and improvement components of the Port Townsend Project 
identified in this Description of the Proposed Action are some that will not be permitted or 
constructed until the vessel decision is made. The vessel-dependent components, and the vessel size 
on which they are dependent, are described in the Project Components section. In addition, there are 
several preservation components that are safety-critical and thus need to be implemented as soon as 
possible. These components, also identified in the Project Components section, are included in both 
the Proposed Action and the No Build Alternative. 
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Project Background 

Why is the Proposed Action needed? 
The Port Townsend Ferry Terminal serves the Washington State ferries that run daily between 
Keystone on Whidbey Island and Port Townsend on the Olympic Peninsula across northern Puget 
Sound (Exhibit 1).The existing ferry terminal was constructed in 1982. Most of the terminal’s 
berthing structures, such as the transfer spans, towers, wingwalls, and dolphins, are at or beyond their 
design life. These facilities need to be replaced as soon as possible to maintain safe and continuous 
operation of the terminal. 

Washington State Ferries (WSF) also needs to replace the aging Steel Electric vessels that currently 
serve the Port Townsend-Keystone ferry route. WSF is currently considering three alternative types 
of vessels for the route (a 124- to 144-car vessel, a new 100-car vessel, and a new 65-car vessel). The 
terminal will be designed to accommodate the selected vessel. WSF has not yet decided which size 
vessel will operate on the Port Townsend-Keystone route once the Steel Electric vessels have been 
retired. The vessel options are being studied as part of the environmental review of the Keystone 
Project, which is currently underway. As a result, the final design for the Port Townsend Ferry 
Terminal improvements would be modified slightly to fit the vessel selected for the route, and this 
Description of the Proposed Action contains information about the vessel-dependent terminal 
components. 

During peak periods, such as weekends, holidays, and summer months, the existing holding area on 
the dock is not large enough to accommodate the number of vehicles waiting to board the vessel. As a 
result, WSF stages some waiting vehicles at a remote holding area (known as the Indian Point site) 
located approximately ¼ mile west of the terminal. Even with the use of this remote holding area, 
traffic can still back up on SR 20, which blocks access to businesses and residences. The shortage of 
adequate holding space will likely worsen over time, in part because the Indian Point remote holding 
site has been sold to a private developer and will likely be converted to a non-WSF use within the 
next 2 to 3 years and in part because of the expected growth in ferry ridership from 800,000 
passengers (372,000 vehicles) in 2003 to 1.1 million passengers (498,000 vehicles) in 2030.  

What is the purpose of the Proposed Action? 
The primary purpose of the Proposed Action is to maintain safe, reliable, and continuous ferry service 
at the terminal by: 
• Replacing critical components of the existing terminal’s berthing structures (this is referred to as 

the “preservation “ portion of the project) 
• Ensuring that the terminal is designed in a manner to accommodate the new type of ferry vessel 

selected 
• Expanding the vehicle holding capacity to relieve off-site traffic congestion, minimize conflicts 

with local traffic, reduce operational costs, and keep pace with future ridership demand (this is 
referred to as the “improvement” portion of the project). 
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